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Riccardo Mereu is a Senior Consultant for CM-CONSULTING srl for 
organizational change management, leadership & coaching 
programs. 

Riccardo has a sound experience in team management, 
operations, business process management, business strategy and 
continuous improvement. 

He worked in the tourism industry for 15 years, both in corporate 
and start-up firms, in multicultural environments and complex 
businesses in Europe and South East Asia. 

Riccardo is passionate about transformation and human potential, 
personal growth, team development and lean & agile and he is an 
active supporter of a smart-working culture. 

Riccardo has lived for more than 10 years abroad, mainly in Asia. 

He is fluent in English and Spanish, he has a degree in 
Engineering and a Master in International Tourism Management. 

Riccardo is certified Green Belt Lean Six Sigma and he is an 
International Coaching Federation certified coach (PCC). 

He is trained at Yale Center for Emotional Intelligence. 
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